12/4/2023
6:05pm- 7:35pm
Attendance: Scott Davagian , Justin Lubecki, Matt Renard, Cassie Martin, Carla Gallager, Crissy Martin

Justin

Communicating about softball dugout project with possible donor.
Matt

No updates.

Cassie

No updates.

Crissy

Fire & Ice festival. Set up a table? Popcorn, Hot chocolate.

Social media coordinator?

Carla

Offer a shirt and hat for sponsors that sponsor a team?
Scott

® Looked up batting cage nets. About 1k each.
® Looking into alternatives to design PLL apparel

Upcoming Dates:

Registration open- 1/1

Registration closes- 3/9

Try outs- 3/23- in the PES gym (tentative, need to secure gym)
CPR/Coaches clinic- 3/23- Blue building (Murphy Field)
Parents meeting- 3/23

Field Clean up- 4/6

Opening day- 4/20

Pictures- 5/6 (tentative)

Closing day- 6/15 (rain date 6/22)

e Looking into scheduling another serve safe training
e NEED UMPIRES
e Registration fees: t-ball $ 50; Softball $75; Baseball $75- voted.






Draft letter to sponsors to be sent out 1/1

Calendars to be handed out starting at tryouts. Add visa gift cards to calendar?
Board meeting schedule: 1/8, 2/5, 2/19, 3/4, 3/18

Tues 1/2 separate meeting for envelope folding/addressing for sponsors

1/22 budget/improvement meeting

2/12 Bi laws meeting (tentative)

5/26 “tag day”






